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July 25, 2010
MINUTE FOR MISSION – THE RULE OF UNINTENDED CONSEQUENCE
“In every plan, and for every intended outcome, there is at least one unintended outcome”
How many of you have experienced this rule?  I have…let me give you an example.  I ride a motorcycle…sometimes it rains.  I have boots that I always wear when I ride.  To keep them waterproof, I coat them with dubbin from time to time…which keeps the water out.  When I ride my motorcycle in heavy rain, the water sprays off the front wheel and fills my boots.  Because they are waterproof to keep the water out, they also hold water in.  Therefore, when I ride my motorcycle in the rain, my boots always fill to the top with water.  The obvious deduction is that there is no point coating my boots with dubbin because it doesn’t help to keep my feet dry.  This is the rule of unintended consequence.
When I visited my friend the farmer last month to see the final renovations to the farm house, I noted that the rule was alive and well in that household.  The first evidence of it was in plain view as I entered the newly finished kitchen.  I had expected to see new hardwood flooring in there and I was surprised to see ceramic tile in its place.  My friend explained to me that it was “Italian” ceramic tile and about 4 times as expensive as the hardwood they had chosen when they were planning the renovation.  He told me what had happened to bring about the change.

The installer had gotten about a foot of hardwood laid down when my friend’s wife hollered up from the laundry room that the water pipes were spouting like fountains.  They ran down to see what the problem was.  It was actually the hot water heating pipes that were leaking, as a result of being punctured by the flooring staples that the installer was using.  It seems that back when the hot water heating system was installed in the farm house 5 or 6 decades ago, they ran the pipe through the floor joists.  For some reason, rather than run them through the bottom of the joists, they ran them through up close to the sub-floor.  The staples that are used for installing the new hardwood floor were long enough to puncture the copper hot water pipe in several places.

He took me down stairs to show me the problem and solution.  They had to get a plumber in to replace the punctured water pipe.  While down there, I noticed 6 new metal pole jacks under some of the floor joists and a newly framed and dry-walled laundry room.  My friend admitted that because of the switch to ceramic tiles for the kitchen floor, they had to deal with some issues of unevenness in the floor joists, and the new pole jacks were part of the levelling system.  The new laundry room was a result of the water damage from the piercing of the hot water pipes by the hardwood flooring installer.
Back up in the kitchen, sitting at the table with a cup of coffee, I asked him how the renovations were going.  He said, “We’re done all the hard stuff.”  He looked around to make certain his wife was not within hearing range.  He then said, “Don’t tell her, but we’re about 50% over budget now, with all the changes.  But, I’ve got to see this thing through to the end or there will be the devil to pay.  If this keeps up though, it will almost have been cheaper to build a new house”.
My friend was living life in the rule of unintended consequences and in hind sight, it was easy to track:

· First, the change in plans from building a new home to renovating the old farm house;

· Then, my friend drags his feet on getting the renovations underway.  Wife puts her foot down and demands progress…immediately;

· Some hasty plans and arrangements made to comply with wifely pressure;
· Hardwood flooring causes leak;

· Leak causes damage and plan alters to ceramic flooring;

· Ceramic flooring brings about structural issues for the floor; 

· Water damage brings about a new laundry room; and,

· Original change in plans to renovate, now at 50% over-budget and counting.

You see, the thing about the rule of unintended consequences is that you can only calculate the cost after the fact.  The consequences are unintended and thus, cannot be foreseen.
The other thing to keep in mind is that unintended consequences are not always negative.  Take for example, the money we give to the Mission & Service Fund.  When we make a donation to M&S, there are many things we cannot know:
· We don’t know where that assistance will land, only that it will not be wasted;

· We don’t know who will receive that support, only that it is needed;
· We don’t know how many others will feel the impact of our generosity, only that by giving faithfully to the Mission & Service Fund, our need to give can be fulfilled.

Thank you for your ongoing support to M&S. 
